TOWN OF MARLBORO
SPECIAL SELECTBOARD MEETING
Thursday, January 5, 2012
4:00 p.m.

ATTENDANCE:
Present were select board members Lucy Gratwick, chair; Craig Hammond and Andrea
Livermore. Also present was Select Board Assistant, Marcia Hamilton.

The Board voted to go into Executive Session at 4:10 p.m. to discuss a personnel matter, and the
Board voted to come out at 4:30 p.m. Craig Hammond proposed the motion and Andrea
Livermore seconded the motion both times.

Linda Peters joined in for discussion of the FY 2012 budget after Lucy Gratwick opened the
special select board meeting called for that purpose.

Craig will talk with Jennifer Carr of the School Board about wage or cost of living increases so
that both the Town and School will offer the same percentage, if applicable.

There was discussion about crafting language for an Article on the Town Meeting Warning that
would present an amount the Town would have to match for Federal Emergency Management
(FEMA) funds reimbursement. More discussion will follow and determination may be made
whether an article is necessary.

There being no further business, the meeting Adjourned at 6:00 p.m.

Respectfully submitted,

Marcia Hamilton, Select Board Assistant



