
     Minutes 
 
          Hogback Preservation Commission 
 
    Marlboro, Vermont 
 
 
The January 13, 2014 Regular Meeting of the Hogback Preservation Commission was 
called to order at 5:03 p.m. at the Marlboro Town Office by Hal Himmelstein, Chair. 
 
Members Present: Christine Colella, Bob Engel, Hal Himmelstein, Lauren MacArthur, 
Ed Metcalfe, Mike Purcell, and Jim Tober. 
 
Members Absent: None. 
 
Also Attending: Bob Anderson, President HMCA. 
 
The minutes of the November 11, 2013 meeting were accepted as distributed. 
 
Officer, Committee and Liaison Reports 
 
Chair’s Report 
 
The chair will meet with the Marlboro Select board on January 23, 2014 to present for 
Select board consideration the following:  (a) approval of two new trails—the Hogback 
Summit Trail and the Little Hogback Loop trail—in the northern sector of the 
Conservation Area; (b) a Conservation Area Map Policy to be incorporated into the 
Management Plan; (c) the proposed 2014 Conservation Area budget; and (d) proposed 
changes to HPC’s Rules of Procedure regarding Conservation Commission and Planning 
Commission liaisons (see New Business, b., below). 
 
The chair noted that Christine Colella’s term expires in March and asked if she would 
like to seek reappointment for another three-year term on the commission, to which she 
responded in the affirmative. The chair will recommend her reappointment to the Select 
board. 
 
Conservation Commission Report 
 
No report. 
 
Planning Commission Report 
 
No report. 
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HMCA Report 
 
Bob Anderson distributed, via e-mail prior to the meeting, a synopsis of HMCA’s 
“Conserving Habitat Variety” project accomplishments to date, including progress in 
clearing a major section of the Meadow Ski Run during five volunteer work sessions in 
late summer and fall.  Diana Todd was acknowledged for all her hard work and especially 
her organizational and motivational skills in binging this project to life.  
 
HMCA trail crew members Mike Purcell and Staley McDermet will lay out and mark a 
potential new switchback trail in the former ski area this spring for HPC review.  This 
trail would connect with the Bishop Trail and replace the fall line portion of the Meadow 
Ski Run that presently descends from its junction with the Tower Trail to the Bishop 
Trail. 
 
A meeting of HMCA’s trail committee will be called in February 
 
 
Southern Vermont Natural History Museum Report 
 
No report. 
 
 
Old Business 
 
a. The proposed 2014 Conservation Area budget, incorporating requests 
from HMCA, HPC, and the Southern Vermont Natural History Museum, 
was reviewed and changes were made based upon discussion.  The budget, 
totaling $3,719.24, includes the following items: (a) stipends for education 
events and MES day; (b) support for the 2014 Vermont Wildlife Festival; (c) 
trail construction, maintenance and signage; (d) annual fee for 
www.hogbackvt.org web site; (e) support for the Vermont Audubon Bird 
Count Project; (f) printing trail maps and purchasing kiosk distribution 
holders; (g) printing and mounting interpretive signage; (h) ongoing support 
for the Conserving Habitat Variety project; (i) repairs to a former ski area 
warming hut; and (j) property tax on a ski tower to the town of Wilmington. 
 
Christine Colella moved to accept the budget as revised. Bob Engel 
seconded.  M/S/P 7-0. 
 
b.  A draft of the Hogback Mountain Conservation Area Map Policy was 
discussed.  The policy designates HMCA to assume exclusive responsibility 
for preparation of official Conservation Area trail maps with input from and 
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approval by HPC regarding content and design.  The official maps will 
include the enlarged color maps on Conservation Area kiosks, printed black-
and-white handouts to be deposited in kiosk map holders, and the electronic 
version on the hogback.org web site. The official maps’ digital cartography 
files can be shared with governmental organizations.  File sharing with non-
profit organizations will be considered on a case-by-case basis by HPC.  The 
digital cartography files shall not be made available to commercial entities.  
The use of Hogback Endowment Fund monies to print maps for distribution 
shall be restricted to official Conservation Area maps. 
 
Bob Engel moved to approve the map policy.  Mike Purcell seconded.  
M/S/P 7-0. 
 
 
New Business 
 
a.  The Commission recommended that Hal Himmelstein and Mike Purcell meet with 
representatives of the Deerfield Valley Stump Jumpers chapter of the Vermont 
Association of Snow Travelers (VAST) this spring and request that the ladder-type 
bridges constructed and maintained by VAST on the snowmobile trail in the north sector 
of the Conservation Area be repaired in 2014 and incorporate pedestrian-friendly tread. 
 
b.  Bob Engel moved that “Section III. Membership” of HPC’s Rules of Procedure 
(adopted May 14, 2012) be amended as follows: 
 
Section III.3. be deleted. [This section indicates that HPC “shall include one member of 
the Town’s Conservation Commission and one member of the Town’s Planning 
Commission.”] 
 
Section III.5. be modified to read “The term of each member shall be three years.” 
[Reference to the two-year terms of members representing the Planning Commission and 
the Conservation Commission are eliminated.] 
 
The motion was seconded by Ed Metcalfe.  Pursuant to Section VIII of the Rules of 
Procedure, the motion was tabled until the next regular meeting of the HPC (March 10, 
2014) when it shall be voted upon without change. 
 
The meeting was adjourned at 7:10 p.m. 
 
 
Respectfully submitted, 
 
Mike Purcell 
Secretary pro tempore 


