Hogback Preservation Commission

Regular Meeting - Monday July 9, 2018 at 5 p.m.
Marlboro, Vermont Town Office

Minutes

Present: Mike Purcell (chair), Sarah Grant, Ed Metcalfe, Malcolm Moore

Absent: Christine Colella, David Elliot

Guest: Nancy Anderson, Diana Todd, Jack Widness — all from the board of HMCA
1. Call to Order 5:07 pm

2. Review of Agenda

3. Minutes of HPC meeting on 5/12/18 were approved as written.

4. Reports:
a. Chair’s Report: no separate report, as all topics are included in old business and new business.
b. HMCA Report: for previous 2 months, was distributed to HPC members electronically.
c. SVNHM Report: the gift shop was sold on June 21; the museum continues looking for a replacement site.

5. Old Business

a. Special Use Permit form: Written comments from HMCA board members were reviewed. A
subcommittee was formed to review and revise the draft SUP form before the next HPC meeting, including Mike
Purcell, Diana Todd, Nancy Anderson, Ed Metcalfe, Malcolm Moore. Diana Todd volunteered to make an
enlarged map outlining parcels and owners along Route 9, to accompany the SUP form.

b. First Aid Building status update: Reviewed a final report from Catamount Environmental showing
asbestos in the building; the estimated cost for mitigation was $10,000 - $12,000., possibly including the actual
demolition. Mike Purcell will confirm that. Cost to be paid out of the Hogback endowment. General feeling was
that the demolition needs to be done, and soon. Some suggested asking the Town for a modest annual contribution
for maintenance of the Hogback property, as the Town does for the fire dept. and other Town properties.

c. National Grid License Agreement: Select board member Jesse Kreitzer proposed extending the
agreement for one year at an increased rate (9k, from 3k), while a longer term contract is worked out. Some
suggested that the income from National Grid should go towards the Hogback endowment fund, not to the Town
general fund. Nancy Anderson and Mike Purcell volunteered to discuss options with the select board.

d. Volunteer form: HMCA should ask volunteer workers to sign a release form on each HMCA work day.
The town’s general liability insurance protects the Town and its officers. HMCA proposed to ask the select board
whether the HMCA and its directors can be included as agents of the Town, for insurance purposes.

6. New Business

a. Special Use Permit form — Insect Safari: fresh example of an outside group activity at Hogback, co-
sponsored by HMCA. Proposed for August 4-5, 2018, 12-16 people staying over night, 2 vehicles on the property
including a generator. They will bring tents, a toilet bucket, and trash can. Approved by VLT. Approved by HPC,
noting waiver of 2 normal requirements.



b. Trail incursion: was found at north end of Hogback property; evidently an old trail, linking to trails on
private land. It could be helpful to install signs indicating where trails enter & leave Hogback property. A “Dead
End” sign was found on this trail, and removed by HMCA, with an explanation left at the site.

c. Molly Stark state park work: Bob Anderson will replace the kiosk on Mt Olga summit, with materials
paid for by FPR. Ethan Phelps (regional coordinator for FPR) said the state will replace wood steps on the fire
tower with metal grate steps. FPR plans access across Hogback property via the National Grid road; FPR should
have asked HPC for permission.

d. VAST Permission form: was approved for one year (not 5 years), with the same conditions as last year:
maintain fencing to keep snowmobiles on the VAST trail.

7. Adjourn at 6:40 pm

Next meeting Monday, September 10, 2018 at 5 p.m.

HPC meetings are on the second Monday of alternate months:
November 12, 2018
January 14, 2019



