Regular Meeting of the Hogback Preservation Commission
S p.m. Monday, July 12, 2021
Zoom Call Meeting Online

Minutes

Call to Order: 5:01pm

Attendees: Mike Purcell, Ed Metcalfe, Christine Colella, Sarah Grant, Jack Widness,
and Diana Todd

Review of Agenda

Approval of regular meeting minutes — 5/10/2021 approved unanimously

Reports

Chair’s Report — Carol Berner’s report on HMCA activities
e Discussion about the HMCA endowment and allocation
e Trail work — ATV “poaching” on Hogback (last knob by “caves”
o No ATV signs put up with some debris to block

HMCA Report —
e Wild Parsnip Invasive removal — trying to get done, but poor weather inhibiting
work.

e C(astle Graffiti — need to be painted to cover graffiti
e No activities have been planned due to Covid

SVNHM Report — not much to report. Hired new employee to assist with
communications. Working on a number of things.

Old Business

Nothing to re-address at this time

New Business
e HPC/HMCA combining? — do we combine with HMCA and dissolve HPC?

o  HMCA would need a structure in place to combine the 2 organizations. Need
to gain consensus from both organizations and then need to see what a
structure would look like.

o  Would need to work with HMCA how/what it would look like to make
suggestions to Selectboard. — Gather valid and pertinent information for the
selectboard to review.

o Meeting suggested with HPC and HMCA for a continued discussion.

o Will invite HMCA at next HPC meeting - Sept 13, Monday, 5:00pm - to
discuss this possible venture.

Adjournment: 5:30pm



