Town Of Marlboro Select Board Meeting
Thursday, January 25, 2024, 6:00pm
Hybrid (in person and via Zoom)

Join Zoom Meeting
Https://Us02web.Zoom.Us/J/89755939733 Meeting Id: 897 5593 9733
To Join By Phone: 1-646-558-8656

BEGIN ZOOM RECORDING:

Call to Order @ 6:00pm

Regular Select Board Meeting Agenda
Identify Any Changes to Agenda:

Scheduled Business (Note: Times are approximate):
6:00-6:10p Unscheduled Open Public Comment:
6:11p Approval of Minutes from December 28, 2023
6:11p Signature of Pay Orders

New Business
e 6:12-6:15p Combining Select Board & School Board Statutory Info meetings on 2/24/24
e 0:15-6:45p 2024 Town Warning
o Review & Approval of New Articles 6 & 7 on Returning to In Person Town Meeting & Article 18
on “South Pond Greeter” program
o Report from Forrest & Nick on Attorney notes on Warning
o Treasurer Department Comments on Final Budget #’s
o Discussion & Vote on 2024 Town Warning in Total
e 6:45-7:10p Highway Department
o Ames Hill/Cowpath Parking — with AHCC & Nordic Club
Revamp Regulations to allow towing
Jenkes Road — Tyler Brown
Plan for RFP for Mold — contact clean up first to get cost and maybe enough
New Hire/CDL Training — final decision
o General Update
e 7:10-7:30p Administrative:
o “One-Off” ACO contract with WCSO — Review and Sign
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o Will Shakespeare Resignation from WRC — Need new member for WRC board
o Bee Research on Hogback Mountain
o Amended Vacation Policy
o Zoning Document for PC
Old Business

e 7:30-7:45p Town Administrator Report
o BGS Grants — Waiting for release of 2024 grants — 2023 Grants are closed
o FEMA Update
o Camera at Recycle Update — Deposit sent and scheduling work
o  WSCO Rates for FY 2025 & Schedule for meeting with WSCO on ACO consortium and potential
“regional policing”.

Adjourn @ ~7:45p



