Town Of Marlboro Select Board Meeting
Thursday, September 11, 2025, 6:00pm
Hybrid (in person and via Zoom) -Join Zoom Meeting
https://us02web.zoom.us/j/89235574264 Meeting Id: 89235574264
To Join By Phone: 1-646-558-8656

BEGIN ZOOM RECORDING:

Call to Order @ 6:00pm
Sign Guidelines of Conduct

Regular Select Board Meeting Agenda
Identify Any Changes to Agenda:

Scheduled Business (Note: Times are approximate -early arrival-15-20 minutes- is suggested):
6:00-6:10p Unscheduled Open Public Comment:
6:11p Approval of Minutes from August 28, 2025
6:11p Approval of Minutes from 9/4/25, 2025 Special Meeting
6:11p Signature of Pay Orders
6:12-6:15p Document Signatures & Approvals
e Signature on Town Highway Financial Statement

Executive Session

e  6:15-6-40 Executive Session — Motion Language below:
Motion: Fining that premature knowledge of the topic that we need to discuss now would be deleterious to the public & town the

Select Board deems it necessary to hold an Executive Session. & Motion: That we move into executive session to discuss personnel
issues according to Vermont Statute 1 V.S.A. § 313(a)(1)(a)

Return to regular session @
Any Items Arising Out of Executive Session

New Business
e 6:40-7:05p Review and Discussion of Town “Pay Scale” plan for Town Employees
e  7:05-7:10p How to handle current Road Signage (new sign ordinance and 2025 budget)
e  7:10-7:15p Confirmation of BCTV and MCC for info meetings (approve BCTV costs).
o Motion: Approve using BCTYV for ZOOMcast & recording of Four (4) Town Meeting Info
Meetings at the MCC for $200/per meeting.
e  7:15-7:20p Ames Hill - GMP Work: Current Status

Old Business
e 7:20-7:35p Town Administrator Report

o Upcoming ZOOM meeting with WCSO on Regional Policing Plan

o LHMP Update on official Approval by State & FEMA and Reimbursement Process

o Advisement of the start of 2026 budgeting process for Select Board, Town Admin, & Town
Commissions and Committees

o Instructions to proceed with Municipal Planning Grant for Zoning Regulation Rewrite funds for
outside (WRC) contractor.

o General Updates

Adjourn @ ~7:35p



