Notice of Regular Meeting of the Hogback Preservation Commission
5 p.m. Thursday, November 6, 2025
Zoom Call Meeting Online & In Person
Marlboro Town Office

Join Zoom Meeting
https://us02web.zoom.us/j/85678444923
Meeting ID: 856 7844 4923
To join by phone: 1-646-558-8656
Passcode: 903109
(If Zoom link doesn’t work, see alternative link below.)

Agenda — amended Nov 2, 2025

1. Call to Order
2. Review Agenda
3. Attendance

a. Thank departing member Sarah Grant.
b. Welcome new member Sarah Fisher
i. Review Open Meeting protocols (Diana)
ii. Review role and duties of HPC (Diana)
4. Approve minutes of previous meeting(s).
5. Officer and committee reports
a. Chair’s report (Mike)
b. HMCA report
c. VMNH (Vermont Museum of Natural History) report (Ed)
6. Old business
a. Report on successful demolition of the First Aid Building (Mike)
b. Management Plan update — Review actions by HPC called for in the updated plan.
i. Develop Forest Inventory and Forest Management Plan
ii. Dismantle Benedict Cottage
c. Email address for HPC (Diana)
7. New business
a. Review VAST landowner permission form, prepare recommendation for Select Board.
b. HMCA review of FUA request — Adventure race planned for mid June 2026 would like
to hold orienteering competition (off-trail navigation using map and compass) at
Hogback.
c. Does FUA application form need to be revised? If so, what procedure would be used?
d. Trash dumping — What is procedure for reporting, and who is responsible for removal?
e. Proposal for a new trail is tentatively being developed by VMNH — review procedure that
would be used for assessment and approval (HMCA Trail Committee, HMCA Board,
HPC).
f. Choose meeting date for January. The standard date — the first Thursday — falls on Jan 1,
New Year’s Day.
8. Adjourn

Alternative Zoom link:

https://us02web.zoom.us/j/856784449237pwd=baYopaWuhruDZ1pXID62v87WCv7WnT.1



