
Town Of Marlboro Select Board Meeting  
Thursday, November 13, 2025, 6:00pm  

Hybrid (in person and via Zoom) -Join Zoom Meeting  
https://us02web.zoom.us/j/89235574264 Meeting Id: 89235574264  To Join By Phone: 1-646-558-8656  

 
BEGIN ZOOM RECORDING: 
Call to Order @ 6:00pm  
Sign Guidelines of Conduct 
Regular Select Board Meeting Agenda 
Identify Any Changes to Agenda:  
 
Scheduled Business (Note: Times are approximate -early arrival-15-20 minutes- is suggested):  
6:00-6:18p Unscheduled Open Public Comment: Gail McArthur et al. to gather info on upcoming Ames Hill Work 
6:18p Approval of Minutes from October 23, 2025 
6:18p Signature of Pay Orders 
6:18-6:20p Document Signatures & Approvals 

 Motion: When signage is available change name of private road off Augur Hole Road from “Private 
Driveway” to Augur Ridge Road. 

 
New Business 

 6:20-6:50p Highway Update 
o Review of Road Standards/Ordinance (Sections 1 & 2) 
o How to Handle Town Providing Road Signs for Private Drives 
o General Updates 

 6:50-7:00p Treasurer – 
o Decision on Year-end Bonuses 
o Decision on Handling VMERS Deficit Recovery Plan 

 7:00-7:15p – Acrisure Gail LaFond Review & Decision on 2026 Health Plan –  
o Documents must be signed to meet enrollment deadlines – Plan sent to SB prior by 11/1/25 

 7:15-7:35p Zoning Administrator  
o Complete step(s) to codify Zoning By-Law Amendments passed by Town vote in March, 

2024.   Motion: that the Selectboard confirm the adoption of Zoning Bylaw Amendments #5, #6, and #7 as approved 
by the Selectboard on December 28, 2023, and ratified by voters on March 5, 2024 (310-51);  direct the Town Clerk to: 
 file the three amendments in the land records; email a copy to the Vermont Department of Housing and Community 
Development (municipal.bylaws@vermont.gov); certify the filing date; direct the Zoning Administrator to  post the 
updated By-Laws PDF on the town website, adding the banner ‘Effective March 5, 2024, retroactive’; and all to be 
completed within 10 business days. 

o General Updates 
 7:35-7:45p Planning Commission (Tim Segar) review Status of Sub-Division update and plan for 

hearing, etc.  Letter from Tim will be sent to SB in advance of meeting. 
 7:45-8:00p Budget Items: 

o SB, TA, & ZA 2026 Budget planning (Review of Budget Requests) 

Old Business 
 8:00-8:05p Town Administrator Report 

o Schedule December SB Meeting adjustments due to Christmas 
o General Updates 

 
8:05-8:35p Executive Session 

 Executive Session – Motion Language below:    
Motion: Fining that premature knowledge of the topic that we need to discuss now would be deleterious to the public & town the 
Select Board deems it necessary to hold an Executive Session. & Motion: That we move into executive session to discuss personnel 
issues according to Vermont Statute 1 V.S.A.  § 313(a)(1)(a)  

Return to regular session @  
Any Items Arising Out of Executive Session 
 
Adjourn @ ~8:35p 


