
Town Of Marlboro Select Board Meeting  
Thursday, December 11, 2025, 6:00pm  

Hybrid (in person and via Zoom) -Join Zoom Meeting  
https://us02web.zoom.us/j/89235574264 Meeting Id: 89235574264 

To Join By Phone: 1-646-558-8656  
 
BEGIN ZOOM RECORDING: 
Call to Order @ 6:00pm  
Sign Guidelines of Conduct 
Regular Select Board Meeting Agenda 
Identify Any Changes to Agenda:  
Scheduled Business (Note: Times are approximate -early arrival-15-20 minutes- is suggested):  
6:00-6:p Unscheduled Open Public Comment: 
6:11p Approval of Minutes from November 13, 2025 
6:11p Signature of Pay Orders 
6:12-6:20p Document Signatures & Approvals 

 Updated Hogback Facility Use Form - Motion: Approve update Facility Use Form for Hogback 
Mountain property as submitted and approved by both the HMCA and HPC. – Tabled as FUA 
update is still in process 

 Hogback Facility Use Requests:  Motion Approve Hogback FUA for Rootstock Racing as presented 
to the Board. 

 Motion: Approve Reset SOP for replacement of “non-town” road name signs and public notice 
(attached as an addendum to the minutes) to be posted advising residents of this policy. 

 Motion: Approve ~$1,500 for MVFD to purchase a sump-pump (Model WT20XK4AC) & 
Accessories (hoses, fittings, etc.) for use to assist residents who have water issues in their homes and 
need of assistance by FD. 

New Business 
 6:20-6:30p – Meg Staloff – SeVEDS  
 6:30-6:35p Zoning Update  

o General Updates 
 6:35-6:50p Treasurer Update 

o Finalize Select Board and Town Administrator 2026 budgets for inclusion in overall 2026 budget 
o General Updates 

 6:50-7:35p Highway Update 
o Preparation for 12/13/25 Info Meeting (Highway) 

 Review potential topics to be discussed 
o Review Road Standards update – Sections 3 & 4  
o General Updates 

 7:35-7:45p Status of Pay Scale Implementation or Next Steps prior to implementation 

Old Business 
 7:45-7:55p Town Administrator Report 

o Confirm December SB Meeting adjustments due to Christmas 
o WCSO 2026/2027 Rates – Should get contract in Jan/Feb 2026 
o Town Meeting Election Process Schedule 
o General Updates 

7:55-8:30p Executive Session 
 Executive Session – Motion Language below:    

Motion: Finding that premature knowledge of the topic that we need to discuss now would be deleterious to the public & town, the 
Select Board deems it necessary to hold an Executive Session. & Motion: That we move into executive session to discuss personnel 
issues according to Vermont Statute 1 V.S.A.  § 313(a)(1)(a)  

 
Return to regular session @  

Any Items Arising Out of Executive Session 
 
Adjourn @ ~8:45p 


