Town Of Marlboro 2025 Town Meeting Info Meeting
Saturday, January 17, 2:00 — 4:00pm @ MCC
Hybrid (in person and via Zoom)

Join Zoom Meeting
Https://Us02web.Zoom.Us/J/89755939733 Meeting Id: 897 5593 9733
To Join By Phone: 1-646-558-8656

Regular Select Board Meeting Agenda
Identify Any Changes to Agenda:

Scheduled Business (Note: Times are approximate)
2:00-2:05pm — Review of Meeting Procedures (In Person & Zoom) - Nick
2:05-4:00pm — Town Meeting Info Meeting

2:05-2:15p — Opening remarks from Select Board

2:15-3:55p Review of Marlboro Town & Highway Budgets
Note: Questions will be allowed during review

3:55-4:00pm — Closing remarks by Select Board

PLEASE NOTE THAT THESE TIMINGS ARE APPROXIMATE AND THE MEETING MAY RUN
LONGER OR SHORTER THAN INDICATED.

Notes on Procedures:
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All attendees will be asked to sign-in when they arrive to assist in the record keeping.

The proceedings will be recorded by BCTV and will be posted on BCTV YouTube page.

BCTYV will have microphone placed around the room to facilitate sound quality for remote attendees.

To facilitate the Hybrid nature of the meetings, the Board asks all participants to speak up when talking.

To allow as many people to speak as possible, comments should be limited to 3-4 minutes. Should they have more to say,
they can follow-up with additional comments after others have had a chance to have their say.

Those residents who wish to comment or raise a question will be asked to raise their hand and wait to be recognized by the
moderator. Again, all people speaking are urged to speak loudly and clearly.

For those attending via ZOOM, please use the “Raise Hand” icon so that Nick, who will be monitoring the ZOOM, can get
your name to the moderator, please wait till recognized to “unmute” and have your say. For ZOOM, please feel free to use the
“comments” option to pose questions which Nick will then report to the Moderator at the appropriate time.

Once a comment and associated discussion is completed, the Moderator will call on the next resident for comment or move
onto the next Article.

While the meeting is scheduled to end at 4:00pm, the room is available until 5:00pm should more time be needed.

As there is a limited amount of time at this meeting, the Moderator will attempt to limit discussion and comment to any single
article/topic to roughly 15 minutes. Should more time seem to be necessary, either the topic will be revisited once all
articles/topics have been reviewed.

FINALLY, THE SELECT BOARD WOULD LIKE TO REMIND ALL RESIDENTS THAT WHILE THESE INFO
MEETINGS ARE SPECIFICALLY FOCUSED ON THE UPCOMING TOWN MEETING, THERE IS ALWAYS THE
OPPORTUNITY TO REQUEST TIME (SCHEDULED OR OPEN PUBLIC COMMENT) AT ANY REGULAR SELECT
BOARD MEETING TO PROPOSE AND DISCUSS OTHER POTENTIAL TOWN ISSUES OR CONCERNS.

Adjourn @ ~4:00pm



