Town Of Marlboro Select Board Meeting
Thursday, January 8, 2026, 6:00pm
Hybrid (in person and via Zoom) -Join Zoom Meeting
https://us02web.zoom.us/j/89235574264 Meeting Id: 89235574264
To Join By Phone: 1-646-558-8656

BEGIN ZOOM RECORDING:

Call to Order @ 6:00pm
Sign Guidelines of Conduct

Regular Select Board Meeting Agenda
Identify Any Changes to Agenda:

Scheduled Business (Note: Times are approximate -early arrival-15-20 minutes- is suggested):
6:00-6:10p Unscheduled Open Public Comment:
6:11p Approval of Minutes from Dec ember 11, 2025
6:11p Approval of Minutes from December 13, 2025 Informational Meeting
6:11p Approval of Minutes from December 15, 2025 Special Meeting
6:11p Signature of Pay Orders
6:12-6:15p Document Signatures & Approvals
e  Whetstone Rivers Signs — Review and Approve MOU.
e Review, Approve, and Sign Green Mountain Conservancy request for Letter in Support of Grant
Application.
Motion: Adopt Updated Zoning Fee Schedule presented at 12/11/25 SB Meeting.
Motion: Review, Approve, & Adopt Pay Scale for Town Employee Compensation for 2026 and going
forward.

New Business
e  6:15-7:15p— Review & Approve 2026 Town Warning.
o Review & Discuss Town and Highway Budgets to be included in the Warning
= Discuss any budget items that may need separate article(s).
= Review Budgets as presented & any items to may need inclusion.
o Review Non-Budgetary Articles to be included in the Warning
o Review Requests for Funding of Regional Organizations to be included in the Warning
o Review Petitions to be included in the Warning
e  7:15-7:20p Final discussion and Motion: Pending Final Approval at 1/22/26 SB Meeting, Approve the
2026 Town Warning as written with any adjustments reviewed and made at this meeting.
e 7:20-7:30p — Review upcoming schedule of meetings and deadlines for final approval and noticing of the
2026 Town Warning.

Old Business
e  Town Administrator Report
o General Updates

Executive Session 7:30-8:00p
e Executive Session — Motion Language below:
Motion: Finding that premature knowledge of the topic that we need to discuss now would be deleterious to the public & town, the

Select Board deems it necessary to hold an Executive Session. & Motion: That we move into executive session to discuss personnel
issues according to Vermont Statute 1 V.S.A. § 313(a)(1)(a)

Return to regular session @

Any Items Arising Out of Executive Session

Adjourn @ ~8:00p



