Town Of Marlboro Select Board Meeting
Thursday, January 22, 2026, 6:00pm
Hybrid (in person and via Zoom) -Join Zoom Meeting
https://us02web.zoom.us/j/89235574264 Meeting Id: 89235574264
To Join By Phone: 1-646-558-8656

BEGIN ZOOM RECORDING:

Call to Order @ 6:00pm
Sign Guidelines of Conduct

Regular Select Board Meeting Agenda
Identify Any Changes to Agenda:

Scheduled Business (Note: Times are approximate -early arrival-15-20 minutes- is suggested):
6:00-6:10p Unscheduled Open Public Comment:
6:11p Approval of Minutes from January 8, 2025
6:11p Signature of Pay Orders
6:12-6:15p Document Signatures & Approvals
¢  Solidify Schedule Special Meeting with Planning Commission (tentatively 1/26/26 5:00pm)

New Business
e 6:15-8:00p Town & Highway Budget Review Info Meeting (rescheduled from 1/17/26)
e  8:00-8:30p Review, Finalize, and Approve 2026 Town Warning (including decision on any pending
petition) incorporating any changes to budget resulting from “Info Meeting” portion of the meeting.

o Motion: Approve 2026 Marlboro Town Warning as presented including finalized Town &
Highway Budget numbers as finalized during the “informational meeting” portion of this
meeting. Final Budget numbers will be — Town Budget $xxx,xxx.xx; Highway Budget
$x,xxx,xxx.xx adjusted by the following items determined in “informational meeting”
portion of this meeting:

= List of changes
= Note: should budget number be able to be adjusted “on the fly during the meeting”
motion can/will be altered to reflect final numbers.

o Motion: Regarding any pending petitions -

Old Business
e  8:30-8:35p Town Administrator Report
o Finalized Town Warning approved at this meeting will be published in Public Notice section of
the Brattleboro Reform (paper of record) the week of 1/26/26 — exact date TBD, most likely
Wednesday or Thursday.
o General Updates

Adjourn @ ~8:35p
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e  8:00-8:30p Review, Finalize, and Approve 2026 Town Warning (including decision on any pending
petition) incorporating any changes to budget resulting from “Info Meeting” portion of the meeting.

o Motion: Approve 2026 Marlboro Town Warning as presented including finalized Town &
Highway Budget numbers as finalized during the “informational meeting” portion of this
meeting. Final Budget numbers will be — Town Budget $xxx,xxx.xx; Highway Budget
$x,xxx,xxx.xx adjusted by the following items determined in “informational meeting”
portion of this meeting:

= List of changes
= Note: should budget number be able to be adjusted “on the fly during the meeting”
motion can/will be altered to reflect final numbers.

o Motion: Regarding any pending petitions -

Old Business
e  8:30-8:35p Town Administrator Report
o Finalized Town Warning approved at this meeting will be published in Public Notice section of
the Brattleboro Reform (paper of record) the week of 1/26/26 — exact date TBD, most likely
Wednesday or Thursday.
o General Updates

Adjourn @ ~8:35p
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