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Minutes
Marlboro Select Board Meeting
Thursday, January 22, 2026, 6:00pm

Attendees: Molly Welch — Chair, Jeff Skramstad — Vice-Chair; Kate Kirkwood — Member; Nick Morgan — Town
Administrator/SB Assistant; Forrest Holzapfel — Town Clerk; Rebecca Sevigny — Treasurer; Lynn Scheuermann —
Assistant Treasurer; Andrew Richardson — Road Supervisor. Resident participants (both in person and on
ZOOM) are listed on Town Clerk’s notes attached as an addendum to these minutes.

BEGIN ZOOM RECORDING:
(Recording of this meeting was handled by Brattleboro Community TV. The video will be available on the BCTV YouTube page, and a link will be
provided once video has been posted on their page.)

Call to Order @ 6:00pm
Sign Guidelines of Conduct

Regular Select Board Meeting Agenda
Identify Any Changes to Agenda: None

Scheduled Business:

6:00-6:10p Unscheduled Open Public Comment: None

6:11p Approval of Minutes from January 8, 2025 (Welch/Skramstad — Passed unanimously)

6:11p Signature of Pay Orders - Done

6:12-6:15p Document Signatures & Approvals

e Solidify Schedule Special Meeting with Planning Commission (tentatively 1/26/26 5:00pm) — Meeting was

verified, pending weather conditions. Nick advised that he would communicate any changes to the
meeting and post any changes on Town Website and Facebook pages.

New Business

2026 Town & Highway Budget(s) Informational Meeting:

As the Budget Informational Meeting was postponed from Saturday, 1/17/26, due to weather conditions, the info meeting
was moved to this regularly scheduled Select Board Meeting and moved to the Marlboro Community Center. The agenda
for the meeting was changed to reflect that the info meeting would be the sole topic for the meeting, except for a final
approval of the 2026 Town Warning (which was tabled until Special Meeting to be held on 1/26/26, weather permitting).

While in person attendance was light, approximately 30 residents attended via ZOOM. Brattleboro Community TV was
commissioned to record the meeting and will be posting this recording on their YouTube page within the week (link to
this recording will be provided on the Town’s Website).

Treasurer, Rebecca Sevigny, led the discussion of both the 2026 Town and Highway Budgets to be voted on in the Town
Meeting Elections in March 2026. These discussions took up the entire meeting, and notes on these discussions were
taken by Town Clerk, Forrest Holzapfel, and will be included as an addendum to these minutes (and as a separate posting
on the Select Board page of the Town’s Website).

Approval of 2026 Marlboro Town Warning:
The final discussion and approval of the 2026 Town Warning was tabled until a special meeting early (Monday or
Tuesday) of the week of 1/26/26. Meeting was initially scheduled for Monday, 1/26/26, weather permitting.

Old Business

Town Administrator Report:
Town Administrator, Nick Morgan, advised that the finalized Town Warning will be published in Public Notice section

of the Brattleboro Reform (paper of record) the week of 1/26/26 — exact date TBD, most likely Wednesday or Thursday.

Motion to Adjourn @ 8:14p (Welch/Skramstad — Passed



