Town Of Marlboro Select Board Meeting
Thursday, November 12, 2026, 5:00pm
Hybrid (in person and via Zoom) -Join Zoom Meeting
https://us02web.zoom.us/j/89235574264 Meeting Id: 89235574264
To Join By Phone: 1-646-558-8656

BEGIN ZOOM RECORDING:
Call to Order @ 5:00pm
Sign Guidelines of Conduct (Monthly Signing)

Regular Select Board Meeting Agenda
Identify Any Changes to Agenda:

Scheduled Business (Note: Times are approximate -early arrival-15-20 minutes- is suggested):
5:00-5:10p Unscheduled Open Public Comment:
5:11p Approval of Minutes from October 19, 2026 — Special Personnel meeting
5:11p Approval of Minutes from October 22, 2026
5:11p Signature of Pay Orders
5:11p Scheduling and Document Signatures & Approvals
o Signatures on Commission/Committee Policy, Communication Policy

New Business
e 5:12-5:45p Highway Department
o Review/Discussion on Stark Road Plan for Winter 26/27 & Beyond
o Recycling Center — Report on status and compliance with new hours
o General Updates
e 5:45-6:05p Status of Subdivision Update (report on 11/10/26 PC Meeting)
o Status
o If PC approved schedule SB Public Hearing as part of 12/10/26 Info Meeting
e 6:05-6:15p Potential for Special meeting prior to or immediately after Thanksgiving
(time/date TBD) — Possible 12noon Saturday 11/28 Bagel Party (nick to supply baggles)
e 6:15-6:25p Determination of 2027 pay scale for current Zoning Administrator (may be
tabled if Vice-Chair is unable to attend meeting)
e 6:25-6:40p Update on Regional Policing Meetings (Kate)
e 6:40-6:50p Review Agenda for 11/14/26 Info Meeting
o Discussion of proposed MFVC transition to Town (Carol Ann) — 45 minutes
o 2027 Draft Budget (Treasurer) — 1 hours
o General Questions/Answers — 15 minutes

Old Business
e Town Administrator Report — tabled as TA is unable to attend

6:50p-cc Executive Session — If needed

e Executive Session — Motion Language below:
Motion: Finding that premature knowledge of the topic that we need to discuss now would be deleterious to the public
& town, the Select Board deems it necessary to hold an Executive Session. & Motion: That we move into executive
session to discuss personnel issues according to Vermont Statute 1 V.S.A. § 313(a)(1)(a)

Return to regular session @
Any Items Arising Out of Executive Session

Adjourn @ ~7:00p



